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13 December 1974

MEMORANDUM FOR: Director »f Training

SUBJECT : The Leadcrship Module in the Management
Seminar Held in Greensboro, North Carolina

1. About six wecks 1go you asked me to give you an
independent appraisal of ti1e Leadership Development Module
included in the Management Seminar. At that time T discussed

the program in detail with ||| GG 2nd farniliarized
myself with the planned mcilule and the contractual arrange-
ment agreed to by the Agency and the Center for Creative
Leadership.

2. In order to obtsin information about this program,
I interviewed four of the 12 students: [N 25X1A
and two PSS
psychologists, The
interviews in a cases tonk anywhere from one-ha hour to
an hour and a half. In th: interview with ||} | G@G@g@ I 25X1A

was filled in on the details of the six-day program.

3. The principal gu->stions I posed to the students
were (a) the applicability of the instruction to the work
situation; and (b) their copraisal of CIA's ability to
conduct the program in-house. The following is a summary of
cach of the student improssions:

2. | 1t that the
course was of great I nefit to her in establishing

career and work goals. She now had through increased
knowledge of leadersl:p styles a better idea of how to
react in managerial situations. She cited one example

where she has already used the techniques in evaluating
her own career goals ind took aggressive steps to real-
ize these goals. Th¢ case studies used later in the
course would not havec been successful without the inter-
personal relationship: developed during the Creensboro
portion of the cour:c Benefits were personal motiva-
tion, a better unders-anding of her personal and career
goals, and a greater 1bility to solve her work problems.
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b. N ©rsonnel Officer
for the Office of Loristics, was very enthusiastic

about the experiencc. The inpressions gained, as well
as the information, night decay with time. He has
already used some of the ideas of participatory manage-
ment in his own work resulting in improved decisions.
He intends to use this device and others learned, as
appropriate, in the [ i1ture. He was particularly im-
pressed by the threc wur taped interview with the
psychologist who eval iated his behavior in the role-
playing situations arnl the tests which had been admin-
istered before the ccirse. He said he has played these
tapes several times ¢1d learns a little bit more about
himself each time. (IR might possibly be able to give
the course, but he w: s not sure. He felt that the
Psychological Servi:-c: Staff would not have the time to
participate professicnally in the program because of
the numbers of peoplc required. The course, if given
in-house, could possinly be shortened somewhat.

c. I 1c course was a good presenta-

tion of known informarion on leadership and is superior
to any other package e has encountered. The more
practical aspects arc the feedback techniques, and the
leadership model emphisizing the involvement of sub-
ordinates, The progrm was job-related and the profit
to the Agency lay in ~he course's high motivational
impact, the student’'s insight into leadership and
management styles, th: plan ceveloped by the students
to improve leadership skills or to solve job-related
problems, and the empnasis orn personal and career
development. OTR shou.d be able to organize and conduct
the course with PSS h :1p.

. | ::: v cnthusi-
astic about the cours-, stating that it did a good deal

for him as a young mauager by giving him some managerial
options which he did ot have before. The major impact
cannot be measured at this time, but will become more
evident with time. Il is already handling his super-
visory duties in a sownewhat different way than before
this exposure, but cainot define precisely what the
change is, except tha' he is more people-oriented than
before. In order for the program to be a success in-
house, it will be nec ssary to get very good people to
conduct the program. This includes the lectures as
well as the feedback rovided by the psychologists.
The Il is a satisfac ory place to offer the course.

We might use the tale ts of the Greensboro people
selectively in future runnings of the program if done
in-house.
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e. The PSS Psyc.ologists - The major strengths of

the course were that *he students learned the strong

and weak points of maagerial effectiveness, the tools

available to the mana.er in varying situations, and the

individual and personil feedback provided the students.
25X1A tests plus others

available to the Psyc .ologica ervices Staff are

probably superior to 'hose used by the Center. [l 25X1A

felt that PSS has the capability to conduct the tests

and to score them in uuch the same manner as done by

the Center. It is po.sible to find competent psychologists

in the area who could make the lecture presentations.

OTR could administer frhe course as well as it was done

at Greensboro. The onservers used can be drawn from

and trained from with:n the Agency. The program could
be successfully run 25X1A
with some augmentatio:n of visual observation Tacil. >

for the observers (th s could be handled by either eme™&
way mirrors or by closed-circuit television monitoring).
There ought to be at .east a two-to-one student to
psychologist ratio; however, the Psychological Services
Staff probably could not release six of its e
psychologists at one :ime to work in the program. It

is probable, however, that the psychologist involvement
would only be about two days, one day for preparation
and another day for p-oviding feedback to the students.
This problem could be resolved by using local-hire
psychologists under iadependent contract.

4, In view of the cverwhelmingly favorable response
to this program, I recommend that we proceed with the contract
as planned, that is, to ofier a second running in-house with
the Center for Creative Lcadership providing close guidance
and support. However, a {irm decision to proceed should be
based on the willingness ¢ the Psychological Services Staff
to provide substantial support in terms of the psychological
testing required and a willingness to provide psychologists
for the feedback exercises. The course can be successfully
run

B °SS can zive us guidance on any contract

support we need for this program and can help in the train-
ing of any paraprofessional observer support required for

the program. OTR's principal function should be to orches-
trate all the administrative details involved in this program
and possibly to give some >f the lectures. My positive
recommendation is subject to the availability of funds for
this purpose in the FTD bulget.
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5. If each of the
years time make two or th:

or make changes in their «

in higher effectiveness o

is well worthwhile.

or about $500 per student.
little enough in view of
tively inexpensive comparc

We h:

I believe that by prudent

we can achieve results cor

Greensboro.

c tudents over the course of several

ce good administrative decisions
wn managerial style which results
more efficiency, then the price
ve invested approximately $5,000,
in this first running. This is

‘he possible benefits and is rela-
d with other less effective programs.
management of an in-house program,

carable to those attained at

25X1A

t1iet, Plans and Development Staff
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